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Business Futures 2021

Priority Signals
Six Signals stood out as essential to the future success of organizations

Learning From
the Future

Pushed to the
Edge

Sustainable
Purpose

Supply
Unbounded

Real Virtualities

The New Scientific
Method

See change before it
happens

Decentralize decisionmaking

Move from purposefocused to purpose-run

Break physical limits of
fulfillment

Redefine reality and
place

Become a scientific
company

Rather than focus on the
past for insights, leading
organizations use data
analytics and artificial
intelligence (AI) to make
decisions and define
strategies that anticipate the
future.

Leaders are responding to
change and challenge by
pushing decision-making
authority to people at the
“edges,” relying on highly
networked teams to act with
speed and agility.

Responding to the call for
businesses to serve
stakeholders broadly,
organizations are building
sustainability into the fabric
of their operations—and
making social responsibility
sustainable.

To meet growing customer
needs for fast, flexible, costeffective, and sustainable
order fulfilment, companies
are restructuring their supply
chains and moving
production to the point of
demand.

As virtual environments
enhance our physical worlds
and redefine our sense of
place, innovative
organizations create new
ways for people to work,
consume, and socialize.

As scientific disruption
enables the creation of
better, cheaper, and more
sustainable products and
services, leading companies
will become scientific
companies—and apply
science to tackle the world’s
fundamental challenges.

Technology Vision 2021

Leaders Wanted
The world is hungry for a new kind of leadership.
Amid the challenges of 2020, two truths became
evident. More companies than ever have embraced
the axiom that every business is a technology
business, and they’ve ignited a new era of
exponential transformation as technology
continuously reshapes industries and the human
experience. Now, as we begin shaping our postpandemic reality, companies must learn to master
change.

Looking at what's ahead for the future of
business, technology and design, the overarching theme is mapping out new territory.

The Covid-19 pandemic has brought clarity and surprises
alongside its chaos and tragedies. It’s highlighted what’s
important to us, it’s inspired community spirit and ingenuity, and
it’s generated change on a huge scale around the globe.
There’s comfort to be drawn from the fact that the world has
faced a common adversary but, while we’ve all been in it
together, we’ve each been experiencing it in our own ways.
Brands and businesses will need to understand people’s new
context, empathize with the way they feel, and provide the
tools to let them “hack” their own solutions.
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